Interviewing Tips from Industry Professionals
BioE-AP “How to Interview” Workshop, 2/21/2013

General Interview Tips
What does a good interview look like?
Successful candidates will:
· [bookmark: _GoBack]Be engaged, asking follow-up questions
· Maintain eye contact with the interviewer
· Have done their homework and will know at least basic information about the organization they are interviewing with
· Be prepared to answer questions about their background, experience, motivation, and fit with company culture
· Good candidates will be confident and motivated to be there

What are some common errors that candidates make in an interview?
· Misreading an interviewer’s body language 
· Example: Continuing to talk when an interviewer is obviously trying to move the interview forward 
· Coming unprepared to answer questions about their background, experience, and fit
· Candidate gets too personal in answering questions
· Example: A candidate interviewing for a company that manufactures Cialis went into a detailed answer about why he didn’t need the product
· Being too nervous and not taking time to think before answering questions
· Take your time to answer questions if you are nervous. There is nothing wrong with taking a moment to think  before you speak
· Lack of self-awareness. Candidates make themselves out to be something they are not. This can make or break an interview. 
· Know your strengths and weaknesses. Don’t build yourself up to be something you are not – this can affect your fit within the company.

What tips can you give us for phone interviewing?
· The point of a phone interview is to establish a relationship that will be built upon later in the interview process, so there are no steps to follow. 
· Be honest and open to paint of picture of who you are. 
· Be adaptable. This will be a conversation, so you want it to be natural.
· Don’t misrepresent yourself. If you make it to an in-person interview and are not the person you said you were over the phone, you will not get the job.

How important are “soft skills” such as personality and reading body language?
· This is important, especially in reading your interviewer. You will not want to make jokes to someone who is serious. Read the bodily cues from your interviewer.

How might an interview be conducted? When does an interview formally start?
· ZymoGenetics & Physio-Control:
· 1st Interview is a phone screen. You will be asked questions about background, experience, and fit.
· 2nd interview depends on whether you have applied for a lower or upper level position. Lower level positions will have one panel interview with 5-6 people who will be working with and around the interviewee. More senior positions, such as research scientists will last for an entire day and include a presentation of research, as well as lunch and numerous one-on-one interviews.
· Philips does essentially the same format, but those interviewing for engineering positions will we placed in front of a whiteboard and asked to solve an equation or engineering problem.
· An interview starts the moment a recruiter/HR personnel finds out about you
· Be aware that a recruiter may be looking at your LinkedIn profile. Always display the best person you can be on social networking websites.
· On that note, treat everyone you meet with during the interview process with respect. You never want to make a bad impression or offend anyone in an office. They may be reporting their thoughts on you to the hiring manager!

Getting the Interview Invite
How do you make yourself stand-out to get the interview?
· Explicitly indicate that you possess the skills listed in the position description
· Always assume that the first person to see your resume won’t have a technical background! 
· Always tailor your resume for the job you are applying for
· Highlight your fit for the position. If you have something in your background that makes you a great fit, let them know.
· Know that there is no magic formula for getting an interview.

How do companies feel about informational interviews?
**Informational interviews are meetings with someone who currently works for the company you are interested in to learn more about company culture, employee expectations, etc.** 
· It really depends on the company. Smaller companies may not have the manpower or time for informational interviews
· ZymoGenetics welcomes students to visit and learn more about the company before they apply 
· Ask an HR rep to schedule an appointment or ask one of your contacts
· Network to find people to do informational interviews with – UW Alumni, LinkedIn, professional conferences and meetings etc.

What advice can you give about resumes for industry?
· Don’t turn in an academic CV for an industry position
· Your resume should be the best thing you’ve written. It should be reflective of you.
· Be aware that the more advanced the degree you have, the more specialized the position you will be seeking.
· Make sure that you are highlighting the skills that the job posting asks for



Preparing for an Interview
Always do your homework before you go to an interview! Ask yourself about your
· Motivation
· Why do I want this job?
· Why do I want to work for this company? What interests me about this company?
· Qualifications
· What makes me qualified to do this job? What in my background qualifies me for this position?
· Can I realistically do the work that is expected of someone in this position?
· Knowledge of the Company:
· What do you know about this company?
· What do you know about company culture?

Where can you find information about a company you’re about to interview with?
· Browse the company website!
· Social Media – LinkedIn, Facebook, Twitter, Google+
· Publicly traded companies can be look up by their stock symbol on Google Finance
· This can help you formulate questions. Ex. If you see a company has recently been acquired (ZymoGenetics was acquired by Bristol-Meyer-Squibb several years ago), you can ask them about what that could mean for the future of the company.
· Network with UW Alumni! 

How should I dress for an interview?
· Always dress professionally! Be prepared that the interviewer may not be as well-dressed as you will be. 
· Ladies: Slacks, blouses, skirts, dress shirts, dresses
· Gentlemen: Dress shirts, slacks, ties, suits
· No jeans, no sweats, no miniskirts, nothing revealing
· If you don’t know how to dress, ask the person who contacts you for the interview. It may seem awkward, but it will save you trouble down the road.

Answering Interview Questions
How should you answer tough interview questions such as “What is your greatest weaknesses”?
· Be honest, be positive, and don’t elaborate on the negatives.
· Be aware of your weaknesses - no one is perfect. An interviewer will be able to see through answers like “I work too hard” or “I expect too much of others since I work so hard myself.”

How should you answer “Tell me about yourself?”
· This is the question where the interviewer wants to find out what makes you tick, what are your goals and aspirations.
· This is not the time to discuss your technical experience – that will come later in the interview.
· Use this to make your case of why you fit the company culture.

How do you address the question “Where do you see yourself in X years?”
· Be honest and let them know if you want to grow with the company or if you are just looking for a position during a gap year. Interviews are mutual – you are trying to decide if you want to work with a company at the same time they are trying to decide if they want to work with you.  You don’t want to get stuck somewhere that you won’t be able to advance.  
· If they are open to you advancing your career with them, find out about tuition reimbursements or specific programs they like to work with.

Is it okay to ask about salary in an interview?
· In general, you should avoid asking this question unless the interviewer brings it up. Until you have been offered a position, you have NO room to negotiate your salary and benefits package. 
· FYI – Most companies do market research before making a salary offer. Thus, you will often see DOQ/DOE (Depends on qualifications/experience) or commensurate with experience on a job posting.
· Your interviewer is more concerned about your interest and fit with the company. If you bring up salary, you may be seen as just wanting a paycheck and not truly being interested in the company. 
· Asking this question says a lot about you, which is not always a good thing.

Interview Follow-Up
How should you follow up after an interview?
· Sending a thank you note will never hurt your chances. This may even determine whether or not you get the job. Thanks-yous can be emailed or handwritten (handwritten can be very impressive!), just make sure you do it quickly!
· Make sure that you mention specific instances from the interview in your thank you note. This will show that you were engaged and interested.
· Also make sure to re-emphasize why you want the position and why you want to work for that specific company.

What should you do if you haven’t heard a decision after your interview?
· Be aware that you may not hear a decision for several months – or at all. The hiring process takes time and it can be difficult to find the best fit for the position. 
· That said, check in and let them know if you have other offers pending. This way you can accept or deny your other job offer(s).
· You can ask in the interview what the next steps are. This will tell you if they are interviewing other candidates, which may take more time.

